WORKING

tabct

Teachers Association of Baltimore County

“TO-THE-RULE"”

INFORMATION FOR MEMBERS

FREQUENTLY ASKED QUESTIONS

What does “work-to-rule’” mean?

Working “to-the-rule” means performing our
regularly assigned duties (“the rule” meaning
those duties that are required) during the
normal workday. It is meant to highlight the
unpaid work educators do before and after
school, on weekends, and during our lunch
and planning periods.

Why do this now?

Because we are in the second year of a
negotiated three-year agreement and BCPS is
violating that deal by not funding our
compensation package. This bargain was
struck in the fall of 2023- the system and the
county fiscal authority has known for a year
and a half how much they agreed to. There is
no excuse to not fund the agreed upon raises.

Won’t work-to-rule hurt students?

Baltimore County already has a turnover of
near 10%. When our colleagues all over the
state hear that BCPS has violated our
negotiated agreement, they will be less likely
to come here to fill vacancies. Meanwhile,
many of us are frustrated and considering
leaving. Shorting educators their promised
raises increases turnover, which is truly
harmful to students. We’re trying to fix that.

What activities are impacted
during work-to-rule?

All voluntary work outside the duty day is
impacted. See below for a full list.

What if my principal asks me to do
something on that list?

If you haven’t already committed to a
voluntary activity, politely and professionally
let them know that your contract gives you the
option to decline the request. A statement like
this works well: “My contract gives me the right
to decline that request, and because the Union
is engaged in a work-to-rule for a fairer
workplace, I'm declining that request to
support my colleagues and my students.”

Is this a strike?

No, strikes in Maryland are prohibited. Because
working to the rule means performing our
regular duties, we are not withdrawing our
contractually required labor.

What if we all call in sick at once?

Thatis not an option. Legally speaking, a “sick
out” is considered a withdrawal of labor like a
strike and it is therefore also prohibited in
Maryland.



I’m an untenured teacher. Canl
getin trouble for doing this?

No. Working to the rule means performing your
contractual duties.

What should | do with my work at
the end of the day?

Keep a running list of the tasks you are not
able to perform under the time constraints of
the regular duty day. At the end of the day,
send your administrator the list and ask
him/her what you would like them to prioritize
for the following day. Put up an auto response
on your email after the end of your duty day,
and let parents know that you will respond to
them during the regular duty day.

What else can | do to support our
union’s efforts?

Do your best to participate in the morning
walk-in and afternoon walk-outs everyday of
the work-to-rule. Do your best to attend other
TABCO mobilizations and public actions. If you
attend actions then you know you are doing
the best you can to win what you deserve.
Bring kids and spouses.

How can parents and families
support our efforts?

e Email the Board of Education
(boe@bcps.org) and demand that they
fully fund the negotiated agreement.
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DO’S AND DON’TS

v DO’'s

Meet in the school parking lot together at
the prescribed start of the duty day. Walk in
the building together, as one.

v’ Meet at the lobby at the prescribed end of

the duty day. Walk out together.

Only take work home that is necessary for
you to plan adequately for delivery of
instruction.

Have your PTA representative explain to the
PTA (or CAC, or Booster Club, or all) why we
are calling for these actions, and how they
can support educators.

Contact the Association regarding voluntary
after-school activities for which you have
made a commitment to determine your
obligations to continue.

Support each other as best you can with
ideas or materials that will require no
unpaid time.

Continue to meet all contractual and
instructional obligations during your duty
day.

Encourage colleagues to join you. If they
chose not to be involved, a simple
statement such as “I know you support usin
your heart” will suffice.

X DON'Ts

X Participate in illegal activities such as sick
outs, work slow-downs, vandalism, etc.
Working to rule means you perform your
normal duties during your contractually-
defined workday.

% n any way break your paid extra-curricular
contracts. In working to the rule, you need
to honor all contracts you have with the
Board of Education.

¥ Use instructional time to discuss work to
rule activities.

* Block access to your school if informational
picketing is occurring.

P ¢ Carry signs on sticks if informational
picketing is happening.

X Participate in actions that would cost us the
public support we’ve worked hard to build
up. We should not alienate parents when
we’re fighting for safe schools.



