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Process
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TABCO Mission

To achieve equity and
excellence in public schools, we
the members of TABCO,
EMPOWER ourselves to LEAD
our profession and ADVOCATE
for educators, students, and the
community
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. What are the
types of transfers?

. How do I transfer?
Meeting .

Agenda

. What is the timeline?
. Discussion/Q&A




What are the types TABCO MEMBERS
BCPS Transfer Process Guide
of transfers?

* Voluntary Transfer
* Involuntary Transfer

O 1 * Potential Priority Transfer

* Priority Transfer

Priority Transfer (PTT) Voluntary

* Position is cut or modified * Teacher has chosen to
“Excessed” transfer to a different
* Considered priority over school.

Voluntary Transfers Indicated on DOI




. . Teachers may be selected for PTT only
Priority Transfers when there s not & certficated postion
available to them, for which they qualify,

at the current school.
Also Known as:

Teachers may return to their former
® Involuntary school if a position becomes available on

@® Excessed or before July 25.

® Administrative

To be eligible for selection as a priority transfer, teachers must meet all of the following
criteria.

Articles 14.3-14.4.3 in Master , , ,
o The teacher is tenured, effective August of the upcoming school year, and at
Ag reement current school a minimum of 3 years.

o Last mid-year and final evaluation are highly effective or effective.
o The teacher has not been on an assistance plan in the last 2 years.

This can feel unnerving, but you OR
h ave ri g htS . Refe rto th e M A, A non-tenured teacher at the current school 2 years may be selected if the following

Transfer Guide, and/or contact your criteria are met

. . + Last mid-year and final evaluation are highly effective or effective.
U ni Se rv D Irector. + The teacher has not been on an assistance plan in the last 2 vears.




14.6.1.1 No educator will be reassigned to different teaching responsibilities unless the
supervisor/administrator has first conferred with the educator, giving reasons for the proposed
change and has considered the educator’s input. Once a decision i1s made, the educator shall be
notified of the decision as soon as possible. When the educator is unavailable for such a

conference, a written communication will be mailed promptly to notify the educator of the

reassignment and the reasons for the change.




Voluntary Transfers

These requests are not
guaranteed

Cannot occur until all
priority transfers have
been placed

Voluntary transfers should
be considered prior to new
hires.




14.2.5 Educators who have requested a voluntary transfer or reassignment shall be notified in
writing by letter or email, by three (3) duty days prior to the last duty day of the school year for
educators, of the action taken by the Department of Human Resources on said transfer or
reassignment. This action will include: the granting of the transfer or reassignment or, in the
absence of the action specified, it will indicate that the request is being held in abeyance with
the possibility it can be granted within a reasonable period of time. All requests for voluntary
transfers that have not been granted shall remain active until August 1 and may be considered
after that date. When a vacancy occurs during the school year and a long-term substitute
educator occupies the vacancy through the end of the school year, consideration will be given
to those educators who requested a transfer to that school during the current voluntary transfer
period. This consideration will occur prior to the position being offered to a new hire or any
long-term substitute. In the case that the position is filled by a voluntary transfer educator, this
transfer will not count toward the receiving school’s transfer limit.




Office of Staffing Contact Information

EAST ZONE
Sallv Barbieri

Human Resources Officer

443-809-4605
Elementary

CENTRAL ZONE
Shawn Stahl

Human Resources Officer

443-809-4152
Elementary

WEST ZONE
Andrea Johnson

Human Resources Officer

443-809-6008
Elementary

Countywide
Occupational Therapists, Physical

Therapists, Speech/Language
Pathologists

Chloe Duncan

Human Resources Officer

443-809-4146
Middle and High

Countywide

Art, Dance, Health Education,

Library Media, Music, and
Physical Education

Susan Stansbury

Human Resources Officer

443-809-4453
Middle and High

Countywide
School Social Workers

Wendyv Gigler

Human Resources Officer

443-809-6009
Middle and High

Countywide
School Psychologist

Countywide
ESOL and World Languages

Countywide
JROTC and School Nurses




Timeline tabcé’)

Teachers Association of Baltimore County

Dates are subject to change

January February —m

DOI Preliminary PTT

Indicate desire HR reviews Principals notify
and list schools PPTs, school all PTTs by COB
by January 31; based vacancies HR will notify
Amend until July @@= PTTs toamend
31. DOl and choose

10 schools

3

Job Fair

All transfers should
attend the spring job
fair

4 to 6 pm, Location:
Timonium Fair




Timeline tabCf\‘b

Dates are subject to change Teachers Association of Baltimore County

¥a | Em

Resignation Interviews Resignation PTT

Probationary Contact TABCO if Tenured teachers If not placed by

teachers may you have not may resign 7/23, name goes
resign without been invited to without prejudice into lotttery. BCPS
prejudice interviews L & TABCO work
through this
process




Discussion and Questions

Remember to contact your TABCO UniServ Director with
any questions about this process.

Sheila Harte- Tyler Wilkinson

Dmitriev 443-298-0084
410-279-9406

Vanessa Bliss Amy Maloney
301-821-5783 443-758-6460
Seleste Harris Serafina DeVita

443-752-7294 410-299-5259



Thank you!

®@©

CREDITS: This presentation
template was created by Slidesgo,
including icons by Flaticon, and
infographics & images by Freepik

Please keep this slide for attribution



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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