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SEPTEMBER 2009   UNITY...NOW MORE THAN EVER 

2009-2010 TABCO Calendar/Planner 
TABCO building reps will have a “starter” quantity of the annual 
calendar/planner booklets available for members. Reps may or-
der additional copies from the TABCO office. These handy plan-
ners contain information on member benefits as well as fre-
quently used numbers and other Association information. Avail-
able for a limited time. 

DISCLAIMER:  TABCO assumes no re-
sponsibility for representations made  
or services performed in  
advertisements published here. 

Association Events HIGHLIGHTS 
(For a complete listing of Association events, see the TABCO website) 

September 24: Representative Assembly, 4:00, Parkville HS cafeteria 
September 28: Yom Kippur—schools closed, TABCO office 9 to 5 
September 29: Home Buyers Workshop 4:30, Loch Raven HS cafeteria 
October 3: Sponsoring Towson Univ. SEA at Towson football game 
October 6: Special Education Forum 4:30, Loch Raven HS cafeteria 
October 8: Estate Planning Workshop 
October 14: MSEA Delegate Caucus 4:30, Parkville HS cafeteria 
October 16 & 17: MSEA Convention, Ocean City 
October 22: Representative Assembly, 4:00, Parkville HS cafeteria 

PRESIDENT’S MESSAGE 
Collaboration to produce streamlined 
data tool a major goal this year 

No more free lunches: 
time to collect their fair 
share 

Perhaps “Sylvester McMonkey 
McBean” from Dr. Seuss’s story The 
Sneeches will loan us his peculiar con-
traption and we can repurpose it and 
name it “The Collaborator:” a machine 
envisioned to take all of the data collec-
tion tools, reporting tools, grading pro-
grams and requirements, and turn them 
into one streamlined, easy to complete 
tool. This goal doesn’t have to be fic-
tional; it can be reality when Dr. 
Hairston and I, along with the PTA, col-
laborate on this topic. 

At a recent lunch meeting, I talked to 
Dr. Hairston about this very topic and 
the need for us to collaborate. We need 
to work with information tech folks, 
curriculum folks, and teacher prac-
titioners to bring about a tool that 
folds all reporting 
and data tools 
into one 
c o n c i s e 
i n s t r u -
m e n t 
that will 
r e d u c e 
teacher workload and at the same time 
effectively and clearly convey student 
progress to parents and students. 

The main focus of teachers should be 
teaching curriculum through effective 
and engaging lessons for the students 
they instruct in order to increase their 
knowledge and skills. This involves as-
sessing student learning, designing les-
son plans for a diverse student body 
with ever-changing needs and skills, 
adjusting the delivery of content to meet 
the needs of students, utilizing new re-
sources and techniques to deliver in-
struction, and providing feedback to 
both students and parents on each stu-
dent’s progress throughout the year, 
while at the same time building rela-
tionships with students, parents, col-
leagues, administrators, and meeting 
continuing education requirements to 

remain highly 
q u a l i f i e d . 
Whew! This is 
all done in a 
planning period 
that for most is 
a maximum of 
50 minutes a day. Don’t forget the 
emails that need to be read and re-
sponded to, going to the bathroom, 
maybe collaborating with colleagues, 
and duplicating or gathering items for 
the day’s lessons. 

Although these seemingly super-
human practitioners are not afraid of 

being held accountable, are not 
afraid of meeting with parents, 

and are not afraid 
to stand behind 

their in-
s t r u c t i o n , 
they are 
current ly 

faced with a 
multitude of re-

porting and data col-
lection requirements 

that take a large amount of time and 
thought for completion. The time re-
quired for this part of the job has over-
taken the other key components of the 
teacher’s role. 

Currently there are five main system
-wide data demands placed on educa-
tors, with another one on the way. 

Short cycles/unit tests Known by 
either of these names, they are synony-
mous. They are assessments designed to 
test and reflect student knowledge fol-
lowing units of instruction. The name 
“short cycle” is given to those that have 
been chosen by BCPS to be run through 
assessTrax within certain timeframes 
and system-wide data is collected. Al-
though the system requirement for all 
schools to complete the short cycles has 
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Angela Leitzer, Bulletin Editor 
There are a considerable number of 

folks who are working alongside us each 
day, sharing the salary increases, the 
rights to fair treatment and negotiated 
working conditions, benefitting from the 
same medical coverage...and they are 
letting us pay their way.  

They are saying, in effect, that they 
don’t mind the free ride. Would you go 
out to dinner with them? When time 
comes to split the bill, would you smile 
agreeably and pay their share? If they 
came to you and asked for the school 
supplies that you purchased for your 
classroom, would you hand them over? If 
they told you they’d like you to pay for 
the gasoline they use to get to school, 
would you accompany them to the 
pump?  

It isn’t that much of an exaggeration. 
You are paying for their share of the of-
fice space at TABCO, their share of the 
salaries of the staff there, their share of 
the paper on which the Master Agree-
ment is printed—and the list goes on.  

As long as this continues to be so easy  
for them, we will fail to meet the 80% 
membership requirement that would 
entitle us to charge an agency fee to 
those who choose not to pay their share.  

There are some who say that they 
can’t join TABCO because, although their 
consciences don’t bother them when it 
comes to taking without paying their 
share, they object to certain positions 
taken by the NEA convention delegates or 
they disagree with some of the Associa-
tion’s political endorsements. Let’s clear 
this up. 

Not a penny of dues money goes to 
political candidates. Only the monies 
collected through free-will contributions 
to the political action fund are used to 
promote endorsed candidates. Further-

See “No more free lunches,” page 2 
See “Collaboration,” page 2 

TUTORS: Subject area teachers 
needed to tutor secondary math, 
chemistry, physics, biology, SAT 
prep., English, reading, Spanish, 
French, Latin, special education, 
and elementary subjects.  Please 
contact professionaltutoringser-
vice@comcast.net or 410-486-
3464. 

JOB OPPORTUNITIES 

www.tabco.org  
 

 Association current events,  
news and information 

TABCO TUTOR REFERRALS: The 
Association is often contacted by 
parents seeking tutors. To have your 
name included on the TABCO list, 
email Stacie Strickland, sstrick-
land@mseanea.org. Include your 
name, school, contact number and 
subjects that you wish to tutor.  

info@themdrealestateteam.com 
www.TheRealEstateTeam.com 

(866)720-4418 

KIDCARE UPDATE  Our educators really care...consider this: by Sep-
tember 10th of this current school year KidCare had disbursed $4,440 
to 111 students. Thanks to all those who regularly contribute to this 
charity—remember, TABCO administers this fund at no cost, so every 
cent goes to our needy students. Please consider donating! 
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Sick Leave Bank:  
Last call for 09-10 school year 
 
Employees may join during the open enrollment  
period from July 1 to  September 30.  

Enrollments must be received by September 30 at 5:00 
p.m. or postmarked no later than September 30. In the event 
September 30 falls on a weekend, applications will be ac-
cepted until 5:00 p.m. on the first business day or if they are 
postmarked no later than the first business day following Sep-
tember 30. 

The purpose of the TABCO Sick Leave Bank is to provide 
sick leave to contributors of the bank after their accumulated 
sick leave is exhausted. Sick leave covered by the bank is for 
catastrophic illness, injury, or quarantine that makes an em-
ployee unable to perform the duties of his/her position. The 
bank may be used for maternity and maternity-related ill-
nesses. The bank may not be used for illness or disabilities 
related to the contributor’s family. 

Enrollment forms and further details are available on the 
TABCO website– www.tabco.org.  

been lifted (timelines and required completion only for those in 
challenge schools or those failing to make AYP), teachers still need to 
complete these assessments since they are in fact the unit assessment. 
The scores count in the tabulation of a student’s grade and demon-
strate student attainment of skills. These assessments include BCRs 
and ECRs that must be hand scored, with teachers entering the indi-
vidual score for each student. 

Benchmarks These tests are given system-wide during set time-
frames. The data is collected throughout the system, and they are 
supposedly designed to assess student retention of knowledge over a 
longer period of time. These tests are most often used by the system 
to predict student progress on state mandated assessments and over-
all trends. They are given less frequently, but often take more than 
one class period for completion. These assessments include BCRs and 
ECRs that have to be hand scored with teachers entering students’ 
individual scores. 

Grades Some schools have electronic grading programs and a 
teacher can use this tool in place of a paper and pencil grade book. 
However, using either form of grade book, teachers record daily 
grades from class work, homework, and assessments. This is, of 
course, after they grade papers, compositions, BCRs, ECRs, projects, 
etc. This is data that teachers must keep in order to accurately grade 
students and determine their progress. 

Interims At all levels, teachers are required to create interim re-
ports for students who are failing or in danger of failing. Elementary 
teachers must tally the grades in their grade books and complete 
interim reports by hand. Because secondary teachers don’t have an 
electronic grade book that matches the electronic interims, they 
must tally their grades to complete the new interim. The scoring 
rubric for these is A-F and in primary grades CD, P, N, NA are used. 

Report cards Elementary teachers have a new report card that 
has an extensive number of sub-skills to indicate in core subjects, as 
well as conduct, attendance, and hand written comments. Secondary 
teachers complete the report card electronically, but it doesn’t cur-
rently match their electronic grading programs, so they must trans-
fer the information from one system to another. The scoring rubrics 
used are the same as the interims for all levels. 

Articulated Instruction Module (AIM) This is a new program 
BCPS has decided to roll out and “intensify system-wide implemen-
tation.” For every subject at each level, there are pages of indicators 
students are expected to learn. These combine state curriculum ob-
jectives, national learning goals, core learning goals, etc. Teachers 
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CHECK OUT YOUR PAY CHECK  
Don’t take paycheck accuracy for granted. Take a moment 

to review your paycheck details to be sure that they accurately 
reflect your step and lane, your elected deductions for health 
and other benefits, etc. More details on payroll deductions are 
available on the BCPS Intranet by clicking on Offices and 
choosing Payroll. For a detailed explanation of the paycheck, 
see the TABCO website home page—click on How to Read 
Your Paycheck. 

09-10 TABCO  dues amounts per pay: 
 above $36,673              $31.10 
 18,336-36,673             $25.44 
 below 18,336                $21.20 

Space for MSEA convention delegates 
Be there for the first ever MSEA Convention, as the new 

name and logo are rolled out. Contact President Cheryl Bost 
by October 2 for appointment to the TABCO delegation. Email 
her: cbost@mseanea.org. 

Even if not serving as a delegate, opportunities for all 
members at the convention include free workshops for which 
certificates of completion may be earned (think about those 
continuing education goals), vendor displays, and other re-
lated activities. Details may be found on the MSEA website. 
Save the dates: October 16 & 17 at the Roland E. Powell Con-
vention Center, Ocean City, MD. 

are being told to complete these progress reports for 
indicators taught each quarter in each subject for each 
student and, by the end of the year, complete all indica-
tors. As an example of what this means: a 4th grade 
teacher with 25 students will complete 2,025 pages of 
indicators reflecting a minimum of 10,550 indicators/
objectives for 25 students in a year. The 4th grade ob-
jectives and indicators cover 129 for math, 78 for read-
ing, 55 for language, 78 for science, 56 for social stud-
ies, and 26 for health per child. The number will in-
crease in succeeding grades if students don’t reach 
mastery of skills taught the year before and so on. 

Clearly, there is an issue with the number of report-
ing tools, redundancy of reporting tools, time and re-
sources provided to complete reporting tools, and the 
information these tools provide to parents and students 
about a student’s progress. Each one, independent of 
the others, appears manageable, but in the aggregate 
they are overwhelming and redundant. All of this is in 
addition to school based data reporting demands, spe-
cial education IEPs and quarterly reports, state reports 
indicating student progress on state assessments, parent 
contact logs, discipline data, GT data, and on and on. 
Additionally, a parent could receive a biweekly pro-
gress report in one format, an interim in another for-
mat, a report card in another format, and an AIM pro-
gress report in yet another format with a different 
grading scale. 

Our goal is to work with system leaders to take all 
of these forms of data collection and reporting and 
combine them into a more simplified clear and concise 
tool(s) for teachers to be able to complete in a timely 
manner; a tool that would provide meaningful infor-
mation to and for teachers to deliver instruction, one 
that is easily read and informational to parents, and one 
that allows everyone to maintain the focus on student 
achievement rather than record keeping. It will also 
save money  for the school system  and recapture valu-
able time currently taken away from instruction. 

Superintendent Hairston has agreed to collaborate 
with us to accomplish the goal of streamlining all types 
of reporting and data tools. We have expressed our 
willingness to work together with Dr. Hairston. Both 
Dr. Hairston and I agree that these discussions need to 
happen sooner rather than later. Stay tuned! 

more, candidates are endorsed based on their voting records on edu-
cation issues and their responses to specific education-related ques-
tions. Any member may volunteer to help with the candidate ap-
proval process (please!).  

As far as the objection to some of the issues that have come up at 
NEA Conventions, it is important to note that these constitute the 
opinions of thousands of educator delegates from all over the coun-
try who exercise their right to vote on any number of proposed posi-
tions. I may not (and do not always) concur with the results, but I 
respect that the will of the delegates was expressed. In the same way 

that I don’t cease to pay my income taxes if I disagree 
with the results of an election or a legislative vote, I 
would not shirk the responsibility to pay my dues to 
my professional organization.  

That, to me, is the key. As a professional who 
wishes to have a voice in my organization and to con-
tribute to the process that results in better teaching 
and learning conditions for all, I pay my way.  

Isn’t it time that everyone did?  
(Note: with thanks to Carol Dann for inspiration.) 

“NO MORE FREE LUNCHES”  from page 1 

Master Agreement Supplements  
delivered to schools 

By the time you read this, your Association Representative 
should have received and distributed copies of the Supple-
ment to the Master Agreement. The supplement details the 
new negotiated language as well as schedules showing in-
creased compensation (implementation of which has been 
postponed to January 21, 2010).  

Elementary teachers are advised to note that extra com-
pensation for extracurricular activities applies to them as ap-
propriate. Approval forms should be obtained at the school 
office and submitted in a timely manner to an administrator 
to assure that compensation will be approved. Check Appen-
dix D for a list of compensated activities.  

In addition to welcoming over 400 
new teachers to Team TABCO, we 
want to extend a warm welcome to 
elementary nurses. Elementary nurses 
worked diligently last year to bring 
about their ability to join our strong 
association.  

Led by Eileen Edwards, nurses took 
a stand for their rights and wanted to 
join their secondary colleagues in our 
professional association. Over 80 nurses joined last year and 
about 20 of those were paying dues to two organizations in 
order to make the move according to Maryland law.  

We welcome these professionals to our association and 
hope that all elementary TABCO members join us in welcom-
ing nurses to Team TABCO. As we move forward, TABCO 
leaders will be working with BCPS leaders to transition the 
elementary nurses’ previous contract into our negotiated con-
tract. To help with this task, Eileen will serve as a member of 
our negotiations team.  

If you have any question about the strength of TABCO and 
the need for local representation and leadership, talk to some 
of the elementary nurses who overcame obstacles and worked 
to become part of TABCO. 

Special Educators: a forum for YOU 
TABCO’s Instruction and Professional Development Com-

mittee has planned an opportunity for special educators to net-
work, share concerns and gain information from Special Educa-
tion office personnel. Join them at Loch Raven HS on Tuesday, 
October 6. Refreshments start at 4:00 and the meeting runs from 
4:30 to 6:30.  

WELCOME NURSESWELCOME NURSES  

So, you want to know how candidates 
are endorsed? 

Join an interview team. The time commitment is minimal, 
but the experience is educational and satisfying. YOU are part 
of a group that puts prospective candidates to the test on edu-
cation issues. Meet with them as part of a small team and hear 
for yourself what they have to say and then assist with mak-
ing recommendations for endorsements.  

Contact TABCO VP and Government Relations Chair Abby 
Beytin or UniServ Director Ray Suarez for more information 
or to express interest. 

abeytin@mseanea.org          rsuarez@mseanea.org 
A great opportunity to be a part of the process! 


